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From the Editor / Bob Ferrand

O the Cover of this edition is a beautiful picture of an elegant ‘34
Packard 12, rendered in acrylic watercolor by celebrated automotive
artist Tom Hale. Tom has graciously allowed us to feature this excit-
ing example of his award-winning artwork on the cover of this edition
of the Packard Digest. Tom has been the featured artist for many of
the finest Concours d’Elegance shows throughout the country going
back many years, and his automotive art is always able to capture the
beauty, excitement and passion that fuels the hobby. Many thanks to
Tom Hale & Fran from all of us here at Motor City Packards.
Welcome New Members...

Motor City Packards would like to extend a warm welcome to new
members Fernando Palazuelo and his Director of Development, Kari
Smith. For those of you who are not aware, Mr. Palazuelo is the
Spanish-born international real estate developer whose company “Arte
Express” bought the Packard Plant in Detroit, and who is already in the
process of overseeing a 22 million dollar restoration of the Administra-
tion building. The entire building restoration project could hit the 500
million dollar mark before it is completed. We are absolutely thrilled
that Fernando and Kari have elected to join MCP, and we are look-
ing forward to meeting them and learning more about the restoration
initiative at the Packard Plant... They can be reached via email at:
Kari@packardplantproject.com.

MCP also welcomes new member Kirk Seaman. Kirk works at Car
& Driver magazine, and has many years of publishing experience.
He owns a ‘47 Custom Super Clipper. Phone: (734) 276-5846 /
kseaman@hearst.com Kirk has expressed interest in possibly writing
for The Digest.

Another enthusiastic welcome goes out to new members, Tom
Skunda and his partner Sally... they joined MCP in August of
2017. Tom & Sally own a ‘37 Packard 120CD, 4Dr. Touring car.
Phone: (810) 869-2113 / tjsls80@aol.com.

MCP also welcomes new members Zachary & April Dillinger
who own a ‘39 120 Touring Sedan. Phone: (517) 231-3374 / zacha-
rydillinger@gmail.com. Zachary has offered to help with the Digest.
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Director’s Comments / by Dave Marold

Dear Members, I hope that all of you have had a good sum-
mer, and have been able to enjoy some Packard time, as well as
some of the Motor City Packards events. I would like to thank
Lois Porter, Past Director, for leading the charge on the Ice
Cream Social at Bill and Mary Rachwal’s Collection. One of the
benefits of MCP membership is seeing private car collections
unavailable to the public. Thanks also to Leo and Jennie Shed-
den for coordinating the wonderful DYC tour and luncheon
at a price you could not match on your own. Please consider vol-
unteering to help your Club in some way, whether it is on the
Activities Committee or with one of the Long-Range Planning
Initiatives described later. Please call, text or email me at (248)
349-0094 or dmarold@gmail.com to ask questions or to volun-
teer.

This Digest will arrive after the Orphan Car Show in Ypsilan-
ti. Our next events include:

- Sunday October 15 - PPG Open House, Shelby Town-

ship

Sunday November 19 — Tipping Point Theater, “Office
Hours” & Dinner at the Deadwood Bar and Grille, North-
ville

Sunday December 3 - Annual Dinner and Club Meeting
at the Gazebo, Warren

Ins anuary, [ wrote you about the need to position MCP for
a changing world. In subsequent issues of the Digest, I have
written to you about the Planning Committee headed by Ed Os-
trowski, Assistant Editor and our efforts there. In the last
issue, I shared with you results of the Membership Survey. In
this Digest, I am sharing Takeaways from the three other Sur-
veys.

continued...
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MCP Extended Family Survey

*

Respondent Profile: Survey respondents were princi-
pally the adult children of MCP members. The age range
of the respondents (broadly, 25-50) appears to mirror that
of MCP a generation ago. For the vast majority of Sur-
vey respondents, there is a Packard in the family to shape
their views of Packard

View of Packard: For the Survey respondents, the
‘best liked’ aspects of MCP are riding in Packards and
seeing Packards, as well as MCP-related family/social
experiences. They consider Packard to be worthy of
legacy preservation, respect, and further learning. For
their peers and friends having no association with MCP,
Packard is considered an ‘unknown quantity’, but
proximity to southeast Michigan mitigates this
impression.

Social Media: For the Survey respondents, Facebook,
Twitter (and to a lesser extent, Instagram) represent the
social media of choice to increase their own interest in
Packard. Facebook may be preferred for older (over 30)
respondents. Photos/images should be integral to the
social media approach.

Events: Social events, vehicle displays at charitable
events, and ‘use’ events are equally attractive as ways to
increase interest.

Packard Auto Classics Regional Benchmarking

*

Membership Meetings: Two-thirds of responding re-
gions have membership meetings; of these, over half have
one meeting per year, and about 30% have monthly meet-
ings.

Regional Events: About 40% of responding regions
have 1-4 events per year; 20% have 4-8 per year, and
20% have over 8 per year.
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* Event Notifications: Over 50% of responding regions
provide event notifications by e-mail only; another 25%
provide by both postal mail and e-mail.

*  Mailings: About 50% of responding regions provide
regional publications by both postal mail and e-Mail;
about 30% by e-mail-only.

Car and Driver ‘Industry Enthusiast’ Survey

* Packard Awareness: Younger ‘industry enthusiasts’
have limited awareness of Packard. Vehicles, followed by
Landmarks, are the immediate associations with Packard.

*  Packard’s ‘Worth’: Packard is ‘worthy’ of legacy
preservation for ‘industry enthusiasts’. Their ‘Industry
non-enthusiasts’ peers (especially younger people) gener-
ally have no idea what ‘Packard’ represents.

* Club Perspectives: A good club reflects member inter-
est, with regular events and publications and use of a web-
site to maintain communications. Cruise Nights and Cars
& Coffee events resonate. Don’t push / don’t force inter-
est and awareness. Communicate the inherent ‘worth’ to
generate interest through a consistent and holistic ap-
proach.

F Social Media: Facebook (and possibly Twitter) pro-
vide a good social media outlet to gain awareness/interest.
A Daily Facebook post, expanded leverage of Social Me-
dia, and vehicle displays at charitable events could in-
crease interest in MCP and Packard.

I am happy to provide the specific follow-on recommenda-
tions from the Surveys to any member who wishes more infor-
mation. [ would like to thank the Planning Committee under Ed
Ostrowski’s leadership for their excellent and hard work to com-
plete the research.

continued...



Members include: Debra Bennethum, Paul Gallagher, Dennis
Kuhn, Kevin Luedtke, Joan Luksik, Lois Porter and myself.

The overall Planning Committee effort comprises MCP’s
Long-Range Planning Initiative (LRPI for short). Within this
LRPI framework, the Committee (with subsequent BoD review
and approval) developed a current-state assessment of MCP’s
Strengths, Weaknesses, Opportunities, and Threats (or SWOT),
developed an aspirational Vision for MCP, conducted four Sur-
veys, and developed a comprehensive Action Plan. Priorities for
Second Half 2017 were approved by the Board in July. I provide
key elements later in this Digest.

I have one major concern... and that is, as solid as our re-
search is, it is a lot harder to implement initiatives than to do the
research. To implement, we need volunteers from the General
Membership, as the board can’t do it alone. Also, as you will
see in Kevin Luedke’s article on our election, we need a candi-
date for Long-Range Planning Director. Please read about the
election and the LRPI later in the Digest. Let me know if you are
willing to help.

In compliance with our bylaws, we are notifying you of the
Annual Meeting of the Corporation on December 3 at our Annual
Banquet. In the following revised bylaws, we decreased the num-
ber of officers from 12 to 11. The Project Director position held
by Bruce Blevins has been eliminated at Bruce’s suggestion,
since the job can be done more efficiently without having to at-
tend board meetings. We also eliminated the Assistant Editor po-
sition which is held by Ed Ostrowski, as we have established a
(non-board) Contributing Editor position. We created a new
Long-Range Planning Director position, and that position current-
ly remains open. Please let Kevin Luedtke or myself know if you
have any interest. We will be asking for your approval of the by-
laws at the Annual Meeting.

Cordially, David Marold
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BYLAWS OF MOTOR CITY PACKARDS INC.
(Revised and Recommended for Membership Approval by the MCP Board - 9/11/17)

ARTICLE |
Name and Office

Section 1: This organizatiorb@L(c) (7) neprofit and nestockissuing corpo-
ration, is known as Motor City Packa(dRg.

Section 2: The registered office is currently in the care of our resident agen
as noted in tiwolicy Manual.

ARTICLE Il
Objectives

The objectives of this corporation shtle gromotion and preservation of the
Packard heritage, including the driving and use of Packard automobiles, to pro\
social events, tours, and exhibitions of same; to own real and/or personal propt
incident to such purposes including a periodic publieatitackard Digest

(Digesj and Social Media sites which shall be the official communication instrumer
of this organization dedicated to the Packard Motor Car Company and its products.

ARTICLE Ill
Meetings of the Corporation
Section1l: Or der of business shal/l be cond
Order , revised, and Robert 6s P

applicable and do not conflict with these Bylaws.

Section 2: The Executive Board meetings, time and place determined by the
Board, will be conducted at least every quarter or as determined by th
Board. A minimum of 50% of the Board members must be present e
ther physically or through electronic media to conduct Club busines
that requires Board approval. The meeting announcement should pre
cede the meeting date by 30 days. The agenda should be presente:
ten days in advance.



Section 3:

Section 1:
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Special meetings may be called by a majority of the members of th
Executive Board of Directors or by the express desire of a majority of t
membership, provided &@&0 notice of such special meetings is ex-
tended to the other members of the Executive Board of Directors.

A Motor City Packards member hosting a Board meeting is eligible f
reimbursement for actuabfubcket expenses. A meeting place other
thant he member és domicile wild.l al
reimbursements must be recorded by the TreasurerP8ewy the
Manuafor levels and restrictions.

An Annual Meeting of the general membership must be held in the mor
of December to present to the me
bership level, a brief description of future activities, and the results of tl
election of members to the Executive Board.

Club issues, as deemed by the Executive Board of Directors, includir
those requiring membership approval, shall also be presented.

Attendance by at least 15% of the voting primary Club members is ne
essary to constitute a quorum for the conduct of business. All motior
shall be decided by a simple majority of the primary members preser
Each primary member may cast one vote per family membership &
stated in Article 1V, Section 4.

A 306day notice of the Board meeting is required. At a minimum, sucl
notice is to be placedire Packard Digeswhich is referred to in
Article Il of these Bylaws.

ARTICLE IV
Membership

Any person of good character shall be entitled to consideration by tf
Executive Board of Directors for membership in Motor City Packard
Incorporated. An application must be submitted to the Membership Dire
tor for processing. If deemed necessary by the Membership Director, ti
application is to be submitted to the Executive Board of Directors for th
approval or rejection.



Section 2:

Section 3:

Section 4:

Section 5:

Section 6:

Section 7:

Section 1:
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Termination of an individual 6s r
porated is a power reserved to the Executive Board of Directors. Th
Executive Board of Directors may review the status of any member
any time to determine whether they shall retain the privilege of membe
ship in this organization.

Active members shall be any duly approved person whose current dut
are paid to this corporation, and who thereby is entitled to the right 1
vote, along with all other benefits accruing to full membership.

A membership consists of a Primary Member with voting rights of on
vote. Family members or partners are not eligible to vote.

Honorary members shall be those persons who, in the opinion of th
Executive Board of Directors, have made outstanding contributions 1
this corporation, or who have achieved prominence in the automotiv
industry, especially with the Packard Motor Car Company. Honorar
members need not be active in Motor City Packards, Incorporated; the
will be exempted from paying dues, and will not be entitled to vote ¢
hold office. They may serve in an advisory capacity on appointed cor
mittees.

A Guest membership may be created fromitiradoy the Executive

Board of Directors with all the rights of an active member for the calel
dar year. Such memberships may be extended annuallyt@n a year
year basis as deemed beneficial by the Board of Directors.

Membership in the Nationa(BWG)s required to become a member
of Motor City Packards.

ARTICLE V
Dues

Dues for active members shall be at the current approved amount &
noted in thBolicy ManualChanges to the dues are the responsibility

of the Executive Board based on the financial status of the Club. Due
will be announced at the Annual Meeting and publisbegeist the

on the website, and on the renewal forms.
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Section 3:

Section 4:

Section 1:

Section 2:
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The fiscal year of this corporation shall run from January 1 through D
cember 31. Dues shall be payable in full by January 1 for the currer
fiscal year for the member to remain in good standing. Any membe
whose dues are in arrears for a period of three (3) consecutive montt
shall be suspended unless the Executive Board of Directors extends tt
interval to permit review of unusual circumstances.

A new member joining after the second quarter of the year will have tt
membership extended through the following fiscal year.

For membership dues options, refePaittlyeManual

ARTICLE VI
Executive Board of Directors and Officers

The business of this corporation will be managed by an Executive Boa
of Directors consisting of: Executive Director, Assistant Executive Dire
tor, Past Director, Secretary, Treasurer, Membership Director, Activiti¢
Director, Assistant Activities Director, Media Director, Editoer, and Lon
Range Planning Director.

Duties of Officers:

(a) Executive Director. It will be the duty of the Executive Director to
preside at all meetings and set the agenda. The Executive Directc
is an elected position. To be Executive Director, one must be elec
ed having completed at least one full term of any position on the
Executive Board at the time of installation. The Executive Directo
may appoint assistants to the other officers finemlbeship, if
this should be necessary to assist with their duties. The Executivi
Directorés vote shall be withh
it is necessary to break a tie. The Executive Director will, further
more, exercise all the power ordinarily vested in the principal exec
utive officer of like organizations. The Executive Director will write
comments for each issue of the club pulfidatioBackard
Digest) The comments will keep the membership informed of the
direction of MCP and the Exec
The Executive Director is authorized to sign checks as described i
Article VI, Section 2, item (e) of the bylaws.
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(b)

(©)

(d)
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Assistant Executive Director.  In the absence or disability of the
Executive Director, the Assistant Executive Director will have the
powers and perform the duties of the Executive Director in his/he
stead. The Assistant Executive Director will be responsible for isstL
ing and enforcing rules for the regulation of meets and events. Th
Assistant Executive Director will pursue special assignments at th
pleasure of the Executive Director. The Assistant Executive Direc
tor will manage the procurement of all MCP awards, both annua
and special. The Assistant Executive Director will handle the nom
nations and election process of the Executive Board of Directors.

Past Director.  The Past Director position is assumed from the
most previous Executive Director at the end of such term. The Pas

Director shall provide histor)
Director wi || mai | a fnNWel come
includes a welcome |l etter des

rectory, and the name and phone number of a Motor City Packard
member that is available to answer any questions or concerns. Th
Past Director will manage special assignments as directed by the
Executive Director.

Secretary. The Secretary will attend all Executive Board of Direc-
torsd meetings and record the
retary shall secure a substitute to take the minutes. The Secretar
will prepare the minutes and send them to all Board members witt
in two weeks after the meeting.

Treasurer. The Treasurer shall be competent in the administra-
tion of the financial affairs and follow up with the club. The Treasul
er wil |l confirm the correct f
Michigan. The Treasurer shall receive, record, and deposit all fund
received by Motor City Packards. The Treasurer will pay, record
and report all bills of Motor City Packards, as ordered by the Exec
utive Board of Directors. The Treasurer has primary responsibility

of check signing. The Executive Director is also authorized to sig!
checks. The Treasurer will prepare a monthly, and annual report ¢
all receipts, disbursements, and balance on hand that is available
to the club. The Treasurer wil
each of the Executive Board of Directors meetings. Approval of th
report is required. The Treasurer will render an annual financia
report of the club at the Annual Meeting. The Treasurer shall be
bonded, at the expense of the club, if the Executive Board of Direc
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The Treasurer will prepare and file any and all tax returns and doct
ments with the appropriate State and Federal agencies. Outside ta
expertise may be requested from the Board when needed.

Membership Director. The Membership Director shall be compe-
tent in the administration of membership data of the club. The Men
bership Director will maintain aodape record of all current
members of Motor City Packards and be prepared to report the
clubés membership condition a
meetings.

The Membership Director will receive, process, and report to the
club all new members. The Membership Director will be responsibl
for the annual renewal of all memberships. The Membership Direc
tor will collect the annual membership dues and forward them to th
Treasurer.

The Membership Director will render an annual membership repol
of the club at the Annual Meeting. The Membership Director sha
prepare a nametag for any current member desiring one. The Merr
bership Director will answer all correspondence pertaining to merr
bership.

The Membership Director, with the assistance of the Editor, shal
prepare and publish a directory of the membership of Motor City
Packards by Marctol every other year.

The Membership Director will send, to all current members tha
have requested Club communicationm&ik all Activity flyers

as directed by the Activities Director. At the same time, the Mem
bership Director must send the mailing labels, for those curren
members that have requested Club communications via US Malil, t
the Activities Director for processing.

This same procedure will be followed with any other Club notifica
tions, as directed by the Executive Board of Directors.

The Membership Director will send out reminders of Club events.
an event requires no response/registration, the Membership Direc
tor will send a remindena@l two weeks before the event. If a
response/registration is required, the Membership Director will sen
a reminder-mail two weeks before the response/registration is
due, as well as a final reminder one week before the event.
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(g) Activities Director. It will be the duty of the Activities Director to
plan and arrange suitable events for the Club. The Activities Direc
tor is to organize an Activity Committee selected from the genere
membershigouples are encouraged to ensure that a broad range
of ideas are exploredplan the yearly events.

The Activities Director schedules activities meetings. The host o
these meetings is eligible for reimburgemerftpocket expens-

es) SeePolicy Manual.

The Activities Director will appoint a committee member(s) as Cool
dinator(s) to manage an individual event. Reimbursement of ex:
penses incurred during the planning of the event must be approve
by the Activities Director. These include reimbursement for mileag
and motel. S&wolicy Manudbr details

Event management includes a budget and all event details. Thes:
details are to be used to create a flyer. The Coordinator can desig
the flyer or request the assistance from a Club member appointe!
by the Activities Director. Once approved by the Activities Directol
the flyer is transmitted to the Membership Direntail fdistri-

bution and to the Media Director for inclusion on theQhgmbers
section of the Club website. The Activities Director is responsible
for the distribution of the event flyer to those members requesting
US Mail.

All activity plans, after approval by the Executive Board of Director:
are to be published in calendar form with dates, location and time
planned at least six months in advance. This information is to be
updated and provided to the Editor for publithgéoRackard
Digest,and to the Membership Director for emailing to the Mem-
bership, and to the Media Director for display on theQvimbers
section of the website and Social Media.

A summary of the event, including the final costs, is to be presente
to the Board by the Treasurer, after approval by the Activities Direc
tor. The goal for the event costs is to be wittOfotalr break

even.

After the event, the Coordinator preparesup,vimitkiding pic-

tures and a list of members and their Pagkaids,to be ap-

proved by the Activities Director and submitted to the Editor of thi
Digestand the Media Director for publication
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(h) Assistant Activities Director. In the absence or disability of the

Activities Director, the Assistant Activities Director will have the
powers and perform the duties of the Activities Director and shal
become familiar with all the necessary functions of the Activities
Director. When required, the Assistant Activities Director shall sug
port the Activities Director in the management of current activitie!
and pursue special assignments as requested by the Activities
Director.

Editor. It is the duty of the Editor to plididhackardigest
containing Packard vehicle articles, event news, notices of sale @
automobiles, availability or need for parts and literature; notices
and publicity for future meetings and events; names and addresse
of new members; proceedings of the Executive Board of Directors
and feature any other items of interest related to Packard.

The Editor will arrange for the printing and distribution of this infor
mat i on i fnorthhpackaed Digbsb s b i

In addition, the Editor will work with the Membership Director tc
obtain the latest member names for the printing and distribution ¢
a Membership Directory imadtbered years.

Media Director The Primary Role of the Media Director is to
managehe Motor City Packards website, and to direct all MCP
social medi&#gcebook and other social nedialvement. The
responsibilities al so include
base, where old website news will be storedloheedoff
The website will contain:
I. A brief history of the Club
II. Members of the Board
lll. A summary calendar of future activities
IV. A web store including project items with photos, cost and
uptodate inventory descriptions as provided by the
Projects Managércluding a method to purchase and a
process for potential new members to join.
V. A imembkyé8 section that s
sensitive Club news and aio-date activities calendar
as provided by the Activities Director.
VI. A sample copyTdfe Packard Digest
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(k) Long-Range Planning Director The LongRange Planning
Director leads efforts to articulatec(arref i r m) t he de
stated6 for Mot or City Packard
state, and actions necessary to address the shortfalls. Where strat
egies and plans have not yet been established, this position wil
formulate, and recommend for Board approval, such strategies ani
plans aimed at supporting thetdamgviability of Motor City
Packards. Where strategies and plans have already been agreed
this position will coordinate implementation and necessary refine
ments/adjustments.

All officers will serve without compensation.

ARTICLE VII

Election of Executive Board of Directors and Officers

Section 1:

Section 2:

The Board, consisting of eleven positions, will be elected to alternatin
and overlapping tyear terms, other than the Past Director who is not
elected. In the second quarter of the year, upcoming open positions «
the Executive Board of Directors will be identified and defined and non
nations will be solicited. In the 3rd quarter of the year, the positions w
again be identified and defined. If an election is necessary, voting b
ballot will be in the 4th quarter of the year. Ballots will be emailed fc
members with email addresses and paper ballots will be sent by post
mail for those without email addresses. Solicitation of votes may b
done through a service such as Survey Monkey. Elections results will t
announced at the Annual Banquet and publi$tedPackard Di-

gest.

All positions except the Past Director of the Executive Board of Direc
tors are elected by a simple majority of those members who cast ballot
The Past Director is not nominated or voted by ballot; the most recet
Executive Director at completion of the Executive Director term as
sumes this position.
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Section 3: The Executive Board of Directors, consisting of the eleven position:
noted above, shall govern this corporation. If, for any reason, fewer the
eleven persons are on the Executive Board of Directors, those remair
ing will perform needed duties as required, but are empowered to af
point qualified members to serve until the next annual election. Suc
appointments are to be effective only until the next election, at whicl
time the vacancies are to be filled by the usual elective processes de
scribed in this document. A majority Board vote shall decide any issu
unless a specific constitutional provision to the contrary can be show
to prevail.

ARTICLE VI

Committees

Section 1: The Executive Board of Directors shall have the power to establist
committees, as it deems necessary. The committee chair will be ap
pointed by the Executive Board of Directors.

Section 2: A Technical Committee of three persons will be appointed by the Exet
utive Director to oversee technical issues relating to projects or other
Packard technical design or service issues that may present itself to tr
MCP Executive Board of Directors. The committee will research an
advise on any technical issues that affect the Executive Board of Dires
tors or MCP members. The appointees should be knowledgeable ii
Packard history as well as in engineering and manufacturing discipline
that apply to the Packard motor car. The objective is to offer advice an
service that perpetuates the standards of the Packard Motor Car Con
pany and preserves its history.

ARTICLE IX
Awards

As described in tRackard Digesind Me mber shi p Director
for Di stinguished Serviceo was establ
who have made an exceptional contribution in time and talent for the benefit of
Club during the year. The Award will consist of a plaque that the winner(s) is/are i
to keep. In addition, a large traveling award topped by a Packard Adonis radiator @
me nt is inscribed with the winnerds 1
years.
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Each year, a committee appointed by the Activities Director makes recommendati
for recipient candidates. The committee is comprised of the Activities Director,
Executive Director and the two most recent past recipients who are still active ¢
members. This committee will make the selection for the award and it will be pres
ed at the Annual Meeting.

It is not mandatory that this award be presented each year, if no individual(s) meet
established criteria.

The award can only be given to an individual once.

ARTICLE X
Funeral Memaorials

Any MCP Executive Board of Directors member is authorized to purchase a fun
arrangement or memorial in the name of the MCP membership on the death o
Founding Member or their spouse, or a current Executive Board of Director membe
their spouse, or a past Executive Diféetdixecutive Board of Directors is also
authorized to approve by majority vote any other funeral considerations that may
appropriate.

ARTICLE XI
Amendments

These Bylaws may be amended with the approval of the Executive Board of Direc
of Motor City Packards, Incorporated and by a majority vote of a quorum of the ¢
eral membership, as defined in Article Ill, Section 4. A copy of the amended by I
will be posted on the Club website and printeehimiled Membership Directory.

Amendments to tRelicy Manuamust be approved by the Executive Board of Di-
rectors.

ARTICLE XII
Retention of Club Records

The records retention policy of Motor City Packards, Inc. is contained in the MCP F
cy Manual.



The Packard Digest

Long-Range Planning Initiative (LRPI) Support
By Dave Marold

Based on the SWOT, Vision, and Surveys developed and/or conducted
by the Planning Committee, literally scores of ideas were generated to help
MCP adapt to a changing world and grow membership. Out of those ideas, the
Board agreed in July to prioritize 30 of the initiatives for the latter half of
2017 and the others will be re-evaluated for 2018 by the 2018 Board. Below I
am providing 15 of the 30 initiatives to give you a sample of some of the ide-
as, but I am happy to provide you the full list if you desire. Some have already
been acted upon.

While we have grown membership slightly this year, what we have not
grown is volunteers. To further evaluate and implement these and other
initiatives, we have a serious need for volunteers. Many board members have
been on the Board for ten years or more and all carry a full load. Please re-
view these initiatives and email, text or call me to help your Club adapt to
the changing world, make suggestions or ask questions. Thank you.

Dave Marold, dmarold @gmail.com (248) 349-0094

Long-Range Planning Initiative — Selected Second Half 2017 Priorities

Activities Committee Lf:a(l (Team Lveadej's: }4 Iiortevr/DvKuhnv)
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Board of Directors Lead
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ACTION TEAM #1 (Younger/More-Diverse Membership) (Team Leader:
K. Luedtke)
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ACTION TEAM #2 (Education) (Team Leader: E. Ostrowski)
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ACTION TEAM #4 (Collaborate/Avoid Fragmentation) (Team Leader:
D. Marold)
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MCP Ice Cream Social 2017
Report by Dave Dolby

On a beautiful summer day in July, over 80 members and
friends of Motor City Packards attended our annual Ice Cream
Social. This year we were joined by our friends from the Ameri-
can Road Thunderbird Club. The event had a perfect setting at
the estate of Bill and Mary Rachwal on Lake Angelus. After a
brief period of socializing, the main event was Guernsey’s ice
cream. For a special treat, Bob and Mary shared, with the group,
the early history of their home. Built by the Vice-President of
Hupmobile, the Rachwal’s purchased the eleven acre estate in the
early "70’s. Here they raised their family and now enjoy enter-
taining grandchildren, friends and the occasional car club.

After devouring the sundaes, many wandered around to enjoy
all of the sights. First, there were the magnificent grounds, the
grand house, the impressive Rachwal car collection, and the fabu-
lous view of beautiful Lake Angelus. Of course, topping off the
list was a collection of seven members Packards and four 1957
Thunderbirds displayed on the front lawn. Our thanks go out to
our wonderful hosts Bill and Mary Rachwal...

Mike & Kathy Corrigan and Lois Porter / Event coordina-
tors.

Bill & Mary Rachwal’s
beautiful home on
Lake Angelus...
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Packards parked
side-by-side with 4
‘57 Thunderbirds
| displayed quite a
contrast in styl-
ing... comprising
about two decades
N of automobile de-
sign...

Cathy Kirsh and Kathy
Mitchell enjoy some so-
cial time and marvelous
scenery on the Rachwal’s
beautiful wooden deck...

Rear view of the-
cars displayed on
the front lawn of
Bill & Mary

8 Rachwal’s beau-
= tiful Lake Ange-

lus home...
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Motor City Packards visit the Detroit Yacht Club
By Leo & Jennifer Shedden - Photos by Vahan Nazarian

A warm sun and a cool morning greeted 41 MCP members and
guests as they drove around Belle Isle Park to arrive at the Detroit
Yacht Club on Saturday morning August 5. Since becoming a State
Park, the island has taken on the refreshed look of the past, with fami-
lies enjoying a typical Detroit summer day.

Vahan Nazarian served as the event photographer and notably
had driven his 1965 Corvette coupe which he had purchased new. A
total of 9 Packards were lined up for admiration in the West-End park-
ing lot, with the Ren Cen and the Detroit River providing a background
for pictures. Thanks to those who drove their Packard: Pat and Car-
olyn Connell with daughter Kim in their stunning *36 120B sedan,
the young family of Kevin and Kelly Kurkowski with son Michael and
daughter Jennifer, accompanied by Kelly’s parents Mike & Kathy
Corrigan in the '55 400 H.T., Joel Ray and Sue Cleereman in their
56 400 H.T., Dave and Maureen Dolby with guest Zeta in the'56 Ex-
ecutive sedan, Paul and Jean Gallagher arriving in their’'49 Deluxe 4-
dr, Art and Cathy Kirsh’s original ‘48 Super, Howard and Cyndi
McLauchlan in Don Sommer’s ‘30 740 Phaeton, Ron Porter driv-
ing his original '49 Super, and Neal & Lois Porter, with Bruce
Blevins as passenger, in their seldom-seen "56 Caribbean HT.

A lunch buffet was provided in the Club House followed by an
informative building tour by Lena Angott, the DYC membership Di-
rector, who may have found a membership recruit in the group. Lena
stated that the current building, which opened in 1921, is the third
building on the site. The original building was torn down when the
membership outgrew it. A larger building was constructed but fell vic-
tim to fire, a not-so-rare occurrence in those times. She pointed out the
Island on which DYC sits is a man-made island built with diggings
from construction of buildings in downtown Detroit. Some in our
group had been to DYC in the past, for weddings or other events, oth-
ers were first time visitors... thanks to all who attended!

Photos: next page...
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1 Left: MCP Group
Photo

Below:
Top: ‘56 Executive
- ‘56 Caribbean H.T.
Mid.: ‘48 Super 8
- ‘49 DeLuxe 8

Bot.: ‘36 120B Se-
dan - ‘30 740 Phaeton
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The Packard Product...

By Ed Ostrowski
The Station Sedan - First CUV?

With migration to a Clipper-only bodyshell line-up after World
War II, Packard’s traditional wood-bodied station wagon offering was
not available. In fact, the station wagon had disappeared after the 1941
model year, as the 20™ Series 1942 line-up had only retained Junior
convertibles on the 1938-41 body shell.

Competitively, the post-war wagon offerings came from GM (all
Divisions except Cadillac), Ford (Ford and Mercury), and Chrysler
(Plymouth only). Non-wagon wood-structured and wood-trimmed of-
ferings were available from Ford (as Ford and Mercury Sportsman con-
vertibles), Nash (Ambassador Suburban slipstream sedan), and Chrysler
(Town and Country convertibles and sedans). Considering vehicle
price and engine size, Buick’s Estate Wagon (available in both Super
and Roadmaster guise) would be considered the most direct competitor
to a potential Packard wagon offering.

While Packard’s pre-war station wagon volume had been low, the
22" Series line-up nonetheless included a wood-bodied ‘wagon’. The
term ‘wagon’ is used loosely, as the vehicle provided much less utility
than the prior Packard (or contemporary competitive) offerings. The
more-unique the wagon, the more the engineering and tooling expense,
and Packard elected to take a low-investment approach that had signifi-
cant implications to the vehicle package and utility.

Perhaps most important to the package and functionality: Other
manufacturers made no effort to keep the wagon overall height equal to
the sedan offerings, typically raising the wagon roof to enable a third-
row seat with ‘acceptable’ ingress/egress. They also usually featured a
near-vertical tailgate. To reduce investment, Packard chose to maintain
a sedan-type overall height, and also chose to adopt a ‘sloping’ roof line
and tailgate, which yielded a sleek silhouette but further compromised
the interior ‘cube’.

continued...
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The C-pillar was similar to the sedan (allowing use of modified se-
dan rear doors), but this limited access to the rear compartment from the
side of the vehicle. Collectively, these restrictions limited the ‘can
height’ (nominally, the floor to headliner dimension) and ‘load cube’,
much as today’s Cross-overs are generally smaller in these dimensions
than a typical Utility.

The tailgate (both lower and upper) was structural wood, with wood
appliques added to the front and rear door uppers. The front and rear
door lowers featured actual wood ‘inserts’ (rather than appliques), with
square sections of sheetmetal removed from the sedan lower door out-
ers.

The Station Sedan was marketed in the ‘Eight’ series, with body
code 2293. Like other Eights/Deluxe Eights, it used the 120” wheel-
base and was powered by the 135 horsepower 288 cubic inch engine
newly-introduced for the 22" Series. Interior trim was unique to the
Station Sedan, using washable materials rather than organic fabrics.
Floor covering was rubber front and rear. The front seat structure came
from the Touring sedan; the fold-down rear seat was of necessity
unique. Seat and door trims were vinyl.

So how many were built? It wasn’t high volume, but then no full-
size wood-bodied wagon was high-volume in this time period.
22"9/23™ Series Roster-Keeping efforts by the author and MCP member
John Northrup, published in The Cormorant in early-2011, projected
that Packard built at least 3629 Station Sedans. Robert Neal’s extensive
research (published in his excellent Packard 1948-50 book later that
same year) determined that 3885 units were actually built.

A separate question: how did it sell? Packard set a too-ambitious
production rate during the 1948 model year, and paid the price with left
-over 22" Series cars for many ‘fringe’ models. This was particularly
true for the Station Sedan, as a flock of fully-competitive ‘true post-war
-design” wagons were introduced by other manufacturers for the 1949
model year. The level of 22" Series Station Sedan overproduction ulti-
mately led Packard to renumber already-produced units as 23™ Series
cars — this after some vehicles had already been renumbered into 22™
Series ‘1949’ cars.

continued...
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Some units could therefore have been renumbered three times — first
as a ‘1949’ 22" series (in late-1948), then as a 1949 ‘23™ Series’ (in
May 1949), and finally as a ‘1950’ 23" Series (in late-1949). The 22™
Series over-production effectively eliminated any chance of introducing
in-cycle product changes, and so a 1950 Station Sedan was physically
identical to a 1948 (and for that matter, a 1949).

At the time, the Station Sedan was likely judged to be a
‘compromise’ vehicle versus other true Station Wagons — the rear com-
partment package was marginalized by the design architecture, and no
three-row seating was available. Fast forward to today, with the evolu-
tion of the true “Utility’ vehicles to Cross-over Utilities (CUV’s). Many
of today’s Cross-overs have similar package ‘compromises’ versus a
true Utility. Perhaps we should then give Packard credit for introducing
the first CUV!

A 1950 Packard Station Sedan / previously owned by MCP members
Richard & Linda Kughn...
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Call For Nominations Update...

By Kevin Luedtke, Assistant Executive Director

Here are the results of our Executive Board of Directors nomina-

tion process for the 2018-2019 term. As you may recall from the last
two issues of The Digest, we issued a call for nominations, under the
direction of our bylaws which require that half of the Executive Board
positions be made available for election each year. A deadline of Sep-
tember 15th was set.
Positions up for nomination were:

Treasurer

Membership Director

Activities Director

Assistant Activities Director

Media Director

Long Range Planning Director

I am pleased to advise you that we have a candidate for each of the
existing Board positions, except for the Long-Range Planning Director
position. Please take a moment to carefully and thoughtfully consider
the all-new Long-Rang Planning position. This is an exciting and criti-
cal new job that will help us to successfully position our Club to thrive
in the years ahead, and to ensure the endurance of the legacy of the
Packard Motor Car Company. We have spent a lot of effort on the
Long-Range Planning initiative, and urgently need someone to help
keep it on track for the year 2018 and beyond. If you cannot fill the
position yourself, please help us by suggesting another MCP member
who may be a good candidate for this position. If you would like more
information about the position, have a look at the July-August issue of
The Digest. Feel free to ask questions or to suggest possible candi-
dates by contacting me at KTL711@mac.com, or at (248) 877-3797.

Since there is only one person running for each office, there will not
be a balloted election. I look forward to sharing the details of our 2018-
2019 Executive Board of Directors term in the next issue of The Digest.

Kind Regards, Kevin
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By Bob Ferrand

In this installment of Packard Technician’s Corner, I would like to
talk a little bit about the carburetor on your Packard. Given the fact
that we are all driving modern cars (most of the time), with high-tech
computer-controlled fuel injection systems. We have arrived at a
place in time when we hop into the car, regardless of the outdoor cli-
mate, turn the ignition key... drop the shift selector into Drive, and
move out without any concern at all for what is going on electrically
and mechanically in order to make all of that grand functionality hap-
pen. Absolutely magical... You and I however, are plenty old enough
to remember a time when our cars were not quite that dependable.
And if you are the proud owner of a Packard, or another make of car
from an earlier bygone era, then you know just what I mean.

So what does it take to start up your Packard? Does it require you
to pump the accelerator pedal many times, only to have the engine fire
-up, and then stall-out... requiring you to repeat this ritual? Chances
are that there are certain anomalies you have become accustomed to in
the way that you must start and operate your car. Ideally, if every-
thing under the hood were in /ike-new condition, and was functioning
as the engineers had intended, you would simply depress the accelera-
tor once and release (fo set the automatic choke), then turn the key...
and the engine would start. You would let the engine warm-up for a
few seconds while the throttle is on the fast idle cam, before kicking
the accelerator to drop the idle down to the next level. You would
then release the parking brake, select 1st gear (or reverse), slowly let
out the clutch... and away you go. As you accelerate, the engine pow-
er is applied smoothly, without hesitation, and you can move out
down the road with confidence. As the engine warms up to normal
operating temperature, the choke opens, returning the throttle to its
normal idle position, the engine thermostat and cooling system begin
to circulate engine coolant, and your engine is now operating at maxi-
mum efficiency.
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However, as I mentioned earlier... this would surely be the ideal, and
for many reasons a good portion of these cars are unable to achieve
this lofty goal. What are the reasons? This is the big one... automo-
biles, and the collection of functional mechanical and electrical parts
that they are comprised of, were not intended to be in good servicea-
ble condition some 60 to 80 years after their date of manufacture. As
an automotive technician who has a very good understanding of how
and why auto parts deteriorate over time, I am absolutely amazed, and
at a loss to explain how we are able to keep so many of these cars
drive-able and in service.

Take for example, the automatic choke mechanism on the carbure-
tor. Although it may look like a simple device at a glance, it is one
that required careful engineering and some rather close tolerance man-
ufacturing, given that it would need to be mass produced... The auto-
matic choke is comprised of a thermostatic spring and housing, a
choke pull-off... which is a vacuum-operated diaphragm or piston that
will quickly calibrate the choke for proper engine operation after ini-
tial startup, and also a means of gathering and concentrating heat
around the thermostatic spring, so that the choke plate on the air-horn
of the carburetor will be able to adjust automatically to leaner opera-
tion as the engine warms up. All of the elements that comprise this
mechanism, and even some others not directly related, such as your
heat riser valve in the exhaust manifold, and the insulated tubing
which transfers the manifold heat to the thermostat housing, need to be
fully functional, and well within their mechanical operational toleranc-
es if your engine is to start and operate properly initially, and continue
to run properly until the choke is no longer needed at normal operating
temperature. For example, if excessive clearances exist in the bore of
the housing that contains the choke pull-off piston, then the piston will
not be able to calibrate the choke plate after the engine is started. This
is a very common problem with many carburetor designs that were
used even well into the 1960’s. Changes in the shape, or size of the
bore and the piston may leave the pull-off sluggish in operation, and
the only way to compensate for that deficiency is to /lean-out the choke
thermostat adjustment which creates yet another deficiency.

More on this topic in the next installment...
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2017 Motor City Packards Activities

October:

Nov:

Dec:

Sunday October 15th - 12:00 - 5:00 P.M. / PPG Open
House. Special Packard Parking Tom Mitchell / Event
Coordinator.

Sunday November 19th - 2:00 P.M. / At the Tipping Point
Theater in Northville, Mi. / “Office Hours” by Norm
Foster / Dinner at the Deadwood Bar & Grille / Dave
Marold - event coordinator.

Sunday December 3rd - 6:30 - 9:00 P.M./ Annual Dinner

Celebrating the Region’s Birthday at the Gazebo in
Warren, Mi. / Lois Porter - event coordinator.
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Digest Editor Mark Wilson described his aspiration to produce a
Packard calendar, comprising photographs of Packards in significant
and historic locations throughout Michigan. Bill O’Grady told the sto-
ry of providing his 56 Patrician as THE Wedding Car for his grand-
son’s wedding, which fortuitously included cooperative March weath-
er. An update to the Packard ‘Ten Commandments’ (a perennial favor-
ite) was also featured in the Digest.

The MCP Pig Roast was held at the home of Henry and Doris Seitz,
which also served as the domicile for multiple Packards as well as nu-
merous Packard parts (several of which were purchased by MCP mem-
bers during the event). While the weather was wet and windy, several
MCP fishermen (fisherpersons?) did try their luck in the stocked pond.

The ‘Feature Packard’ was a 1909 Model 30, owned by Richard and
Patricia Donahey of Belleville. Base-priced at $4200 and one of 1501
Model 30’s built in 1909, it used a 439 cubic-inch T-Head 4-cylinder
engine producing 30 horsepower. The car could be seen at both the
‘Bumpers for Babies’ Car Show and the Ice Cream Social.

A. J. Balfour provided his insights and perspectives regarding the
‘stewardship’ role of a Packard owner, and the attendant responsibili-
ties that accompany this. The Digest article covered such diverse as-
pects as accommodation (or not) of ‘street rods’ in PAC, the ‘end goal’
for a vehicle (original, show car, driver, or 7??), the attractiveness of
truly ‘original’ cars, ‘re-bodied’ cars, and the importance of the VIN
plate and body tag.

Thirty MCP members, bringing six Packards, enjoyed beautiful late-
September weather and a terrific lunch at Haymakers Restaurant in
Lake Orion. Many toured the adjacent Canterbury Village shops, with
the Ice Cream Shop being a clear favorite.
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The Classifieds...

Classified advertisements are available to members at no charge. Unless requested to t
otherwise, the editor reserves the right to remove ads after a period of four (4) months.
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Dock and Bay Aerial Photog- | NR 5A3Saix ¢KIhylaz

raphy: Stunning perspective not 9 RA G2 NI

available from ground level photog-
raphy / See some exciting examples
of our work at dockandbay.com and
on facebook at Dock and Bay. We
are FAA approved for commercial
work. To schedule your session for
spectacular aerial photos and video
of your special car, boat, place or
event. www.dockandbay.com  or
call Keith & Debbie Redlin at (248)
881-2861.

1937 Packard 120 Conv. Coupe:
Need complete front seat assembly
including tracks, frame, seat cushion
& seat back; will consider parts.
Contact: Bob Carpenter @ (248)
921-0388 or goodolcars@msn.com
Pair of Headlights to fit 1939
Packard 120; must be bulb type, not
sealed beam. Contact Keith Hens-
ley, Farmington Hills. (248) 227-
2301 or hensley1938@yahoo.com
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Packard Proving Grounds

Fall Open House

And Cruise-in Classic Car Show

MOTOR CITY PACKARDS MEMBERS

PLEASE CONSIDER DRIVING/BRINGING YOUR PACKARD

THE DISPLAY OF OUR MEMBERS' PACKARDS IS ALWAYS A BI6 HIT
CALL DAVE DOLBY OR DENNIS KUHN TO LET THEM KNOW YOU ARE BRINGING YOUR PACKARD

DAVE 586-273-7636 DENNIS 734-663-6581

If you can offer your Packard for Taxi Rides, that would be great!

Where:  Packard Proving Grounds Historic Site

49965 Van Dyke Shelby Townszhip, MI 48317

When: Sunday, October 15, 2017
1:00 p.m. — 5:00 p.m. Rain or Shine

GATES OPEN AT NOON FOR MCP MEMBERS SHOWING THEIR CARS
Admission: Free* - Public is Welcome

NEW FEATURE:
Satisfy your appetite with a visit to a variety of Food frucks

Sce Gar Wood's 1932 Race Boat - the hiztoric S8foot Mizz America X

Gift Shop will be open = Our famous Bake Sale returns
BACK BY POPULAR DEMAND - A WIDE VARIETY OF INTERESTING VENDORS

Reserve your own vendor space by calling Mary Anne Demo at: 586-943-5785

Live Music by Johnny Trudell's Band

Featuring Jazz Singer Meri Slaven
Sponsored by Ankara Industries

Questions? Contact Tom Mitchell (586) 247-5921
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One For The Road...

The very first Diesel Airplane Engine was produced by
Packard in 1928... It was known as the Packard Model
DR-980

President Herbert Hoover (behind microphones) presenting the
Collier Trophy to Alvan Macauley (nearest to the engine), president of
the Packard Motor Car Company, on March 31, 1932 (although the
award was for year 1931). Also present were Hiram Bingham, U.S.
Senator from Connecticut (nearest pillar), Clarence M. Young, Director
of Aeronautics, U.S. Department of Commerce (between Macauley and
Hoover), and Amelia Earhart, first woman to fly across the Atlantic
Ocean (behind Macauley’s right shoulder). In the foreground is a cuta-
way of the Packard Diesel Aeronautical Engine, and directly in front of
Senator Bingham is the Collier Trophy, America’s Award for the great-
est achievements in aviation. (Smithsonian photo A48825).
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The Packard Digest is published

six times per year by:
MOTOR CITY PACKARDS
a region of Packard Automobile Classics, Inc.

The Packard Club c/o

Cornerstone Registrations, Ltd.

P.O. Box 1715
Maple Grove, MN. 55311-6715

To join the national organization, call
(763) 420-7829
or email: pac@cornerstonereg.com

Visit the Motor City Packards website at:
www.motorcitypackards.com

Or the Motor City Packards site on Facebook at:
www.facebook.com/MotorCityPackards/
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